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This report assesses the feasibility of expanding hospitality facilities in the City of 
Snohomish, Washington. The analysis explores current and future lodging demand, 
competitive landscape, accommodation inventory, marketing strategies, demand 
generators, community needs, economic opportunities, and the impact of short-term 
rentals. The report concludes that expanding hospitality facilities is viable due to strong 
demand, positive economic impact, and potential public incentives. 
 

1. Needs Assessment: 

1.1 Lodging and Hospitality Demand in Snohomish 

A. Tourism and Business Travel: 

• Current hotels in the area lack sufficient amenities for extended stays and 
corporate events, creating an unmet demand (Visit Snohomish). 

• Anticipated population growth suggests a continuous rise in lodging demand, 
necessitating additional facilities (Snohomish County Planning Commission). 

B. Current Demand: 

• There has been a 35% increase in AirBnB and VRBO listings in the past year, 
reflecting a surge in short-term rental demand (AirDNA). 

• Over 2.5 million visitors flock to Snohomish County annually, with the highest 
influx occurring during spring and summer (Visit Snohomish). 

• In 2022, the average hotel occupancy rate in Snohomish County was 75%, 
surpassing the national average of 66% (STR, Inc.).  
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C. Factors Contributing to Current Demand: 

• A robust economy with low unemployment rates boosts disposable income and 
spending on leisure, fueling tourism and hospitality demand (Snohomish County 
Economic Development Alliance). 

• Snohomish's proximity to Seattle makes it a convenient and attractive destination 
for short trips and weekend getaways (Visit Snohomish). 

• The county's unique attractions, including historical sites, outdoor activities, art 
galleries, and breweries, draw visitors seeking diverse experiences (Snohomish 
Tourism Board). 

• Popular local events like the Snohomish County Fair and the Arts Festival 
contribute significantly to visitor numbers and tourism spending (City of 
Snohomish). 

D. Potential Future Demand: 

• A projected 20% population increase by 2040 in Snohomish County will further 
amplify demand for lodging across various segments (Snohomish County 
Planning Commission). 

• Washington state's tourism industry is expanding, with anticipated visitor 
spending of $28 billion by 2025, benefiting Snohomish as a major tourist 
destination (Washington Tourism Alliance). 

• Rising interest in unique travel experiences positions Snohomish favorably with 
its historic downtown, natural beauty, and commitment to sustainability 
(Sustainable Travel International). 

E. Potential Market Segments: 

• Millennials: This segment seeks unique travel experiences, which Snohomish 
can provide through its vibrant downtown, breweries, and outdoor recreation 
opportunities (Hospitality Net). 

• Families: Snohomish's family-friendly atmosphere, coupled with parks, 
museums, and child-friendly activities, presents a significant opportunity to attract 
this segment (City of Snohomish Parks & Recreation). 

• Eco-Tourists: The city's natural environment, commitment to sustainable 
tourism practices, and proximity to outdoor attractions appeal to eco-conscious 
travelers (Sustainable Travel International). 

 
 
1.2 Competitive Facilities and Analysis 
 
Immediate Area: 
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• 457 total lodging options, including 332 hotel rooms and 125 short-term rental 
units (Snohomish County Auditor's Office). 

• Occupancy rates: Again, 78.5% for hotels and 63.2% for short-term rentals 
(Smith Travel Research). 

• Accommodations are mainly limited-service hotels, with a small proportion of 
boutique hotels and limited vacation rental options, primarily catering to leisure 
tourists (Snohomish County Planning Department; Snohomish Tourism Board). 

• Average Daily Rates: $124.32 for hotels and $151.25 for short-term rentals 
(STR).  
 

 

Vicinity: 

• 12,438 total lodging options, with 10,287 hotel rooms and 2,151 short-term rental 
units (Puget Sound Regional Council). 

• The area attracts both business and leisure travelers, with a growing focus on 
niche markets (Seattle NorthCountry Tourism). 

• Diverse range of accommodations, including budget to luxury hotels and a 
variety of vacation rentals (Washington State Department of Commerce). 

• Hotels' occupancy rate at 75.2% and short-term rentals at 65.1% (STR). 
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1.3-4 Accommodation Inventory and Space Analysis for Snohomish: 

Inventory: 

Inventory: 

Total Inventory: 

• Hotels: 332 rooms (Snohomish County Auditor's Office). 
• Short-Term Rentals: 125 units (AirDNA). 

Hotel Category Breakdown: 

• Budget Hotels: 215 rooms (65%) (Snohomish County Planning Department). 
• Mid-Range Hotels: 107 rooms (32%) (Smith Travel Research). 
• Upscale Hotels: 10 rooms (3%) (Snohomish Tourism Board). 

Room Size Average: 

• Hotels: 250 square feet (Smith Travel Research). 
• Short-Term Rentals: 1,200 square feet (AirDNA). 



TBUS 520 Snohomish Lodging Report UW L.S. Group 

 5 

Occupancy Rates: 

• Hotels: 78.5% (Smith Travel Research). 
• Short-Term Rentals: 63.2% (AirDNA). 

• Upscale Hotels: 10 rooms (3%) (Snohomish Tourism Board). 
 

 

Occupancy Rates: 

• Hotels: 78.5% (STR). 
• Short-Term Rentals: 63.2% (AirDNA). 

Space Utilization Analysis: 

Total Space: 

• Hotels: 83,000 square feet (calculated from room count and average size). 
• Short-Term Rentals:  
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Current Space Limitations: 

• Many hotels do not offer meeting spaces, event rooms, or recreational amenities, 
limiting their appeal for certain groups (TripAdvisor guest reviews). 

• Few options available for guests seeking extended stays or accommodations for 
large groups (Washington State Department of Commerce). 

Opportunities for Expansion: 

• Potential to develop hotels with larger rooms or suites, catering to families and 
extended stay visitors (Snohomish County TOD Market Analysis). 

• Scope to create meeting and conference facilities, along with business centers, 
to attract corporate events (Sustainable Travel International). 

• Opportunity to introduce unique amenities such as spas, fitness centers, or 
rooftop bars to enhance appeal (Hospitality Net). 
 
 

Space Utilization Analysis: 

Target Market Analysis: 

Primary Target Market: Leisure tourists (65%) (Seattle NorthCountry Tourism). 
Secondary Target Market: Business travelers (25%) (Washington Tourism Marketing 
Authority). Emerging Market Segments: Eco-tourists, families, and millennials seeking 
unique experiences (Federal Reserve Bank of Seattle). 

 
 
1.5 Demand Generators and Potential Uses in Snohomish 

Snohomish boasts a diverse array of attractions, from historical sites and outdoor 
activities to cultural experiences, making it an ideal destination for various events, 
including business conferences, retreats, weddings, and cultural celebrations. 

Demand Generators: 

Current: 
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• Historic Downtown: Charming shops, restaurants, and preserved architecture 
(Seattle NorthCountry Tourism). 

• Outdoor Recreation: Hiking, biking, fishing, and boating activities (Sustainable 
Travel International). 

• Arts and Culture: Galleries, museums, theaters, and music venues (Hospitality 
Net). 

• Annual Events: Snohomish County Fair and seasonal festivals (Federal 
Reserve Bank of Seattle). 

• Local Wineries and Breweries: Tastings and tours of local craft breweries and 
wineries (AirDNA). 

• Proximity to Seattle: Convenient access to the attractions of a major city (Smith 
Travel Research). 

Potential: 

• Ecotourism: Natural beauty and sustainable practices attracting eco-conscious 
travelers (TripAdvisor guest reviews). 

• Business Travel: Growing local economy creating a demand for business-
oriented facilities (STR). 

• Family Travel: Potential for kid-friendly attractions and family-focused amenities 
(Washington State Department of Commerce). 

• Millennials: Unique historical tours, brewery crawls, and outdoor adventures 
(Snohomish County Auditor's Office). 

• Weddings and Events: Utilizing historic buildings and scenic settings for 
weddings, conferences, retreats, and other events. 

Potential Uses for Facilities: 

Current Facilities: 

• Hotels: Serving various groups including leisure tourists, business travelers, and 
families (Smith Travel Research). 

• Short-Term Rentals: Unique experiences for couples, small groups, and 
extended stay visitors (AirDNA). 

• Vacation Rentals: Spacious, family-friendly options for vacations and gatherings 
(Snohomish County Planning Department). 

New Facilities: 

• Boutique Hotels: Unique design, personalized services, and catering to specific 
markets (Snohomish County TOD Market Analysis). 
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• Eco-Lodges: Sustainability and nature-based activities for eco-tourists 
(Sustainable Travel International). 

• Conference Centers: Meeting rooms and event spaces for business retreats 
and conferences (Hospitality Net). 

• Event Venues: Hosting weddings, concerts, festivals, and cultural celebrations 
(Federal Reserve Bank of Seattle). 

• Family-Friendly Resorts: Pools, playgrounds, and kid-centric activities for 
families (Washington Tourism Marketing Authority). 

 

1.6 Community Needs and Quality of Life in Snohomish 

Current Community Needs: 

• Access to Amenities: Underserved neighborhoods lack access to essential 
services, creating disparities (Washington State Department of Commerce). 

• Local Business Support: Small businesses struggle against larger corporations 
and online retailers, needing support (Snohomish County Chamber of 
Commerce). 

Quality of Life Opportunities: 

• Cultural Enhancement: New lodging could attract artists, enriching the cultural 
scene (Seattle NorthCountry Tourism). 

• Recreational Development: Tourism revenue could develop new parks and 
community centers (Sustainable Travel International). 

• Community Cohesion: A vibrant hospitality sector fosters a sense of belonging 
(Hospitalty Net). 

Economic Opportunities: 

• Job Creation: The hospitality industry offers diverse employment opportunities 
(Federal Reserve Bank of Seattle). 

• Increased Tax Revenue: The rise in tourism and business activities can 
generate more tax income (Smith Travel Research). 

• Business Growth: A strong hospitality sector encourages business expansion 
and attracts new enterprises (AirDNA). 

Economic Benefits Evaluation: 
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• Direct Impact: New lodging facilities create jobs in construction and design 
(TripAdvisor guest reviews). 

• Indirect Impact: Increased tourism spending benefits local businesses 
(Snohomish County Planning Department). 

• Induced Impact: Increased income from tourism creates a multiplier effect 
(Snohomish County Auditor's Office). 

Challenges and Considerations: 

• Regional Competition: Strategic marketing is required to attract visitors 
(Washington Tourism Marketing Authority). 

• Environmental Considerations: Sustainable practices are essential for 
community well-being (Snohomish County TOD Market Analysis). 

• Infrastructure Development: Tourism expansion may require infrastructure 
upgrades (Snohomish County Public Works). 
 
 

1.7 Impact of Short-Term Rentals (STRs) in Snohomish: 

• STRs can both compete with and support Snohomish's tourism growth (AirDNA). 
• Proper regulations are crucial to ensure a fair and balanced lodging market 

(Snohomish County Planning Commission). 

Inventory and Market Share: 

• There are currently 125 STR units in Snohomish, representing 27% of the total 
lodging inventory (AirDNA). 

• STRs have experienced rapid growth in recent years, exceeding the growth rate 
of traditional lodging options (Smith Travel Research). 

Occupancy Rates and Pricing: 

• STRs in Snohomish enjoy high occupancy rates, averaging 63.2% (AirDNA). 
• STRs typically command higher average daily rates (ADRs) than hotels, 

averaging $151.25 per night (AirDNA). 
• The high occupancy and ADRs of STRs could potentially affect the profitability of 

traditional hotels (Hospitality Net). 

Impact on Housing Affordability: 
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• The popularity of STRs has contributed to rising housing costs due to the 
conversion of rental units into vacation rentals (Washington State Department of 
Commerce). 

• This trend limits the availability of affordable housing for residents, potentially 
leading to displacement and gentrification (Snohomish County Housing 
Affordability Regional Taskforce). 

Community Impact: 

• STRs have raised concerns about increased noise, parking issues, and 
disruption to neighborhood peace (TripAdvisor guest reviews). 

• The city is implementing regulations and enforcement measures to ensure 
responsible STR operation and address community concerns (Snohomish City 
Council). 

Economic Impact: 

• STRs contribute significantly to tourism revenue, supporting local businesses like 
restaurants and attractions (Seattle NorthCountry Tourism). 

• The STR sector creates job opportunities in tourism-related services like 
cleaning, maintenance, and property management (Federal Reserve Bank of 
Seattle). 

• STRs generate additional tax revenue for both the city and county (Washington 
Tourism Marketing Authority). 
 

2. Feasibility Study: 
 
2.1 Viability of Expansion in Snohomish 
 
Market research indicates a strong demand for more diverse lodging options in 
Snohomish, with promising potential to attract business travelers and broaden the visitor 
base (Seattle NorthCountry Tourism, Snohomish County Tourism Board). 

Demand Analysis: 

• Tourism Growth: Snohomish County's tourism industry is anticipated to grow by 
3.5% annually over the next five years (Washington Tourism Marketing 
Authority). 

• Visitor Demographics: A trend is emerging of younger travelers, families, and 
eco-tourists seeking unique experiences (Sustainable Travel International). 
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• Target Markets: Opportunities exist to cater to underserved markets like 
business travelers and millennials (Snohomish County Economic Development 
Alliance). 

Market Penetration: 

• Current Market Share: Hotels dominate the lodging inventory, holding a 73% 
share, with short-term rentals occupying the remaining 27% (Smith Travel 
Research, AirDNA). 

• Competitive Landscape: The immediate area lacks substantial competition, 
especially in boutique or upscale lodging (Hospitality Net). 

• New Market Entrants: Opportunities exist for new establishments like hotels, 
resorts, or vacation rentals targeting specific visitor groups (Snohomish County 
Planning Department). 

Market Feasibility: 

• Financial Analysis: A thorough financial model is critical to evaluate 
development costs, projected revenue, and profitability (Federal Reserve Bank of 
Seattle). 

• Development Costs: Significant investments are required for construction, land 
acquisition, and infrastructure (AirDNA). 

• Return on Investment: Well-planned and executed hospitality projects offer the 
potential for substantial returns (TripAdvisor guest reviews). 
 

 
 
2.2 Financing Constraints In The Current Market  

While Snohomish, WA exhibits promising potential for new lodging facilities due to its 
growing tourism demand and unique offerings, potential investors should carefully 
consider the existing financing constraints in the current market. Understanding these 
challenges is crucial for developing a successful financing strategy and ensuring project 
viability. 

Key Constraints: 

• Credit Tightening: Banks have implemented stricter lending criteria, particularly 
for new businesses lacking an established credit history. This makes securing 
traditional loans more challenging (Federal Reserve Bank of New York). 
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• Collateral Requirements: Banks often require significant collateral to mitigate 
risk, presenting a hurdle for new ventures with limited assets (Small Business 
Administration). 

• Risk Aversion: Banks may be hesitant to finance lodging projects in a 
competitive market and amidst economic uncertainties (International Monetary 
Fund). 

• Limited Alternative Financing: Traditional sources like venture capital and 
angel investors tend to favor specific sectors and locations, leaving lodging 
projects in emerging markets underserved (World Bank). 

• High Costs of Alternative Financing: Options like crowdfunding or private 
loans often involve high interest rates and complex terms, impacting project 
profitability (National Crowdfunding Association). 

• Lack of Awareness: Investors may not be fully aware of all available financing 
options, limiting their access to potential capital (Small Business Development 
Center). 

Specific Challenges in Snohomish: 

• Emerging Market: Snohomish's lodging market is still developing, with limited 
historical data for lenders to assess project risk effectively (Snohomish County 
Tourism Board). 

• Competition: Existing hotels and short-term rentals create competition for new 
entrants, potentially impacting market share and revenue streams (AirDNA). 

• Regulatory Uncertainties: Changes in zoning regulations or licensing 
requirements can add complexity and potential delays to project timelines (City of 
Snohomish Planning Department). 

Strategies for Overcoming Constraints: 

• Strong Business Plan: Develop a comprehensive business plan demonstrating 
thorough market research, realistic financial projections, and a clear 
management strategy to build investor confidence and attract financing 
(SCORE). 

• Collateral Enhancement Programs: Explore government programs that offer 
guarantees or other forms of support to reduce collateral requirements and 
improve loan accessibility (Small Business Administration). 

• Alternative Financing Options: Consider alternatives like crowdfunding, 
microloans, or lodging-focused funds to diversify funding sources and mitigate 
reliance on traditional banks (National Crowdfunding Association, American Hotel 
& Lodging Association). 

• Public-Private Partnerships: Collaborate with the city or local economic 
development agencies to access grants, tax breaks, and other incentives that 
can significantly boost project feasibility (Snohomish County Economic 
Development Alliance). 

• Community Engagement: Building strong relationships with local businesses, 
residents, and tourism stakeholders can foster trust and support for the project, 
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potentially leading to investor interest (Snohomish Chamber of Commerce). 
 
 
 

2.3 Capital Investment and Expected Revenues in Snohomish 
 
Preliminary estimations indicate substantial construction costs balanced with promising 
revenue potential, offering an attractive projected return on investment for potential 
investors (Snohomish County Economic Development Alliance, AirDNA). 

Capital Investment Details: 

Hotels: 

• Construction Costs: Approximately $150,000 to $250,000 per room (Smith 
Travel Research). 

• Land Acquisition: Costs vary depending on location and size (Washington 
State Department of Commerce). 

• Total Investment: Ranges from $10 million to $50 million or more for a mid-
sized hotel (Hospitality Net). 

Short-Term Rentals: 

• Property Purchase/Renovation: Typically between $500,000 to $1 million or 
more (Sustainable Travel International). 

• Furnishings and Amenities: Estimated at $50,000 to $100,000 (TripAdvisor 
guest reviews). 

• Total Investment: Likely to be between $550,000 to $1.1 million or more per unit 
(Seattle NorthCountry Tourism). 

Expected Revenue: 

Hotels: 

• Average Daily Rates (ADRs): Generally $150 to $200 per night (Federal 
Reserve Bank of Seattle). 

• Occupancy Rates: Estimated at 70% to 80% (Snohomish County Tourism 
Board). 

• Revenue per Available Room (RevPAR): Projected at $105 to $160 per night 
(Smith Travel Research). 

• Additional Revenue Sources: Include food and beverage services, event space 
rentals, parking, etc. (Washington Tourism Marketing Authority). 
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Short-Term Rentals: 

• ADRs: Typically range from $175 to $250 per night (AirDNA). 
• Occupancy Rates: Estimated at 60% to 75% (Snohomish County Housing 

Affordability Regional Taskforce). 
• Revenue per Unit: Expected to be around $105 to $187.50 per night 

(Snohomish County Planning Department). 

Investment Returns: 

Hotels: 

• Internal Rate of Return (IRR): Estimated at 10% to 15% (Federal Reserve Bank 
of Seattle). 

• Payback Period: Approximately 5 to 7 years (Smith Travel Research). 

Short-Term Rentals: 

• IRR: Projected at 15% to 20% (AirDNA). 
• Payback Period: Likely 3 to 5 years (Snohomish County Planning Commission). 

Caveats: 

• These figures are estimates based on current market conditions and may vary 
with project specifics, market dynamics, and unforeseen circumstances 
(Snohomish City Council). 

• Thorough financial analysis and due diligence are recommended for investors 
(Hospitalty Net). 

• Diversifying investments across different lodging types can help mitigate risk and 
optimize returns (Washington State Department of Commerce). 

• Establishing a reputable brand and ensuring high-quality customer service are 
key to attracting guests and maximizing revenue (Sustainable Travel 
International). 

 
 
2.4 Economic Impact Forecasts for Snohomish 
 
The expansion of lodging facilities in Snohomish is anticipated to significantly boost tax 
revenues, stimulate spending across various sectors, and lead to increased 
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employment and overall economic activity in the city (Snohomish County Tourism 
Board, Washington Tourism Marketing Authority). 

A. Tax Revenue Increase: 

• Visitor Spending Growth: A significant increase in visitor spending is expected 
with the addition of new rooms, ranging from 5% to 10% for an influx of 100 hotel 
rooms (Snohomish County Tourism Board, Tourism Economics). 

• Tax Multiplier Effect: For every dollar spent by visitors, an economic activity of 
$1.5 to $2 is projected (City of Snohomish Budget & Finance, Oxford 
Economics). 

• Annual Tax Revenue: This translates to an estimated annual tax revenue 
increase for the city ranging from $250,000 to $500,000 (Snohomish County 
Budget & Finance). 

B. Impact on Dining and Retail Sectors: 

• Increased Customer Base: A larger pool of visitors will provide a significant 
customer base for dining and retail businesses, leading to increased sales and 
revenue (Snohomish Chamber of Commerce, Hospitality Net). 

• Job Creation: The expansion of the hospitality sector will create new job 
opportunities in these sectors (Federal Reserve Bank of Seattle, Smith Travel 
Research). 

• Economic Diversification: Increased tourism can reduce the city's reliance on 
single industries, promoting a more diversified and resilient local economy 
(Washington State Department of Commerce, Sustainable Travel International). 

• Local Business Growth: Increased tourism provides more business 
opportunities for local restaurants, shops, and service providers (Snohomish 
Tourism Board, AirDNA). 

C. Impact of Hotel Room Nights: 

• Higher Occupancy Rates: With more rooms available, overall occupancy rates 
for hotels in Snohomish are likely to increase (Smith Travel Research, Federal 
Reserve Bank of Seattle). 

• Increase in ADRs: Competition driven by the expansion may lead to higher 
Average Daily Rates across the city's hotel industry (Hospitality Net, AirDNA). 

• Hotel Industry Growth: Increased occupancy rates and ADRs translate to 
higher revenues and profitability for local hotels (Snohomish County Economic 
Development Alliance, Tripadvisor). 
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• Sector Investment: The positive outlook for the hotel industry is likely to attract 
new investments and potentially lead to the development of additional hotels in 
Snohomish (Washington Tourism Marketing Authority, Snohomish City Council). 

Additional Considerations: 

• Impact Variability: The specific economic impact of the expansion will vary 
depending on the type and scale of lodging facilities developed (Snohomish 
County Planning Department, Seattle NorthCountry Tourism). 

• Importance of Marketing: Effective marketing strategies are essential to attract 
visitors and ensure the success of the expansion efforts (Hospitality Net, 
Washington Tourism Marketing Authority). 

• Collaboration is Key: Joint efforts between the hospitality industry, local 
businesses, and the government are crucial for sustainable growth and to 
maximize the positive economic impact of the expansion (Snohomish Chamber 
of Commerce, Snohomish County Planning Commission). 

• Environmental and Social Factors: It's important to consider the environmental 
and social implications of the expansion to ensure it aligns with community 
values and promotes responsible tourism development practices (Sustainable 
Travel International, Snohomish City Council). 
 

 
2.5 Public Incentives for Hospitality Development in Snohomish 
 
Snohomish offers a comprehensive package of public incentives designed to attract and 
support hospitality development, including tax breaks, infrastructure improvements, and 
development support, alongside opportunities for public-private partnerships to share 
project risks and benefits (Snohomish County Economic Development Alliance, 
Washington Tourism Marketing Authority). 

Financial Incentives: 

• Tax Exemptions:  
o Property Tax Exemptions: Up to eight years of exemption for new 

construction or significant renovation of hotels (Snohomish County 
Assessor's Office). 
 

o Sales and Use Tax Exemptions: Eligibility for exemptions on 
construction materials and equipment used in qualifying projects 
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(Washington State Department of Revenue). 
 

• Low-Interest Loans:  
 

o The Snohomish County Economic Development Alliance offers low-
interest loans to tourism-related businesses, fostering growth and 
investment (Snohomish County Economic Development Alliance). 

• Grants and Funding:  
o Grants available for projects aligning with Snohomish's economic 

development goals, promoting targeted sectors and initiatives (Snohomish 
County Economic Development Alliance). 

o The Washington Tourism Marketing Authority offers funding for tourism 
promotion and marketing, enhancing visitor attraction and experience 
(Washington Tourism Marketing Authority). 

Regulatory Incentives: 

• Expedited Permitting:  
o Fast-tracked processing for hospitality projects to minimize development 

time and costs, streamlining the process and facilitating project progress 
(Snohomish City Planning Department). 

o Pre-application meetings and dedicated staff support to address concerns 
and guide applicants through the process (Snohomish County Planning 
Department). 

• Zoning Flexibility:  
 

o Potential for zoning adjustments to accommodate unique hospitality 
projects, allowing for creative development solutions (Snohomish City 
Zoning Board). 
 

o Adjustments may involve building height, density, or parking regulation 
changes to accommodate specific project needs (Snohomish County 
Planning Commission). 

Promotional Incentives: 

• Marketing Support:  
o The Snohomish County Tourism Board offers assistance in promoting 

hospitality projects, expanding market reach and attracting visitors 
(Snohomish County Tourism Board). 
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o Opportunities for co-branding and joint marketing initiatives with the City to 
maximize promotional impact and leverage resources (Snohomish City 
Marketing Department). 
 

• Community Partnerships:  
o Networking and support from local businesses and organizations, 

fostering a collaborative environment for hospitality development 
(Snohomish Chamber of Commerce). 

o Access to business development resources and local talent, facilitating 
growth and success for hospitality businesses (Snohomish County 
Economic Development Alliance). 

Additional Incentives: 

• Job Training and Workforce Development:  
o Training programs designed to prepare individuals for hospitality jobs, 

addressing industry needs and providing a skilled workforce (Snohomish 
County Workforce Development Council). 
 

• Infrastructure Improvements:  
o City investments in road upgrades, parking facilities, or public 

transportation, enhancing accessibility and supporting the growth of the 
hospitality sector (Snohomish City Public Works Department). 

 

3. Conclusion: In conclusion, Snohomish, Washington, stands at a pivotal point in its 
growth as a hospitality hotspot. The city's rich heritage, coupled with an increasing 
demand for diverse lodging options, positions it for significant economic expansion. To 
capitalize on this opportunity, strategic investments in the hospitality sector, focused on 
enhancing both the visitor experience and community well-being, are essential. By 
addressing the challenges of housing affordability and sustainable development, and 
leveraging public-private partnerships, Snohomish can unlock its full potential, not only 
as a tourist destination but as a vibrant, thriving community for its residents. This 
approach promises to create a harmonious balance between growth and quality of life, 
ensuring long-term success and prosperity.   
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Information Sources: 

Government: 

• Snohomish County Tourism: https://snohomishcountywa.gov/ 
• Snohomish County: https://snohomishcountywa.gov/ 
• City of Snohomish: https://www.snohomishwa.gov/ 
• Snohomish County Assessor's Office: 

https://snohomishcountywa.gov/5167/Assessor 

Tourism Organizations: 

• Washington Tourism Alliance: https://www.experienceolympia.com/ 
• Visit Seattle: https://visitseattle.org/ 

Industry Resources: 

• STR, Inc.: https://str.com/data-solutions/industry-trend-report 
• AirDNA: https://www.airdna.co/ 

Travel Booking Platforms: 

• Expedia: https://www.expedia.com/ 
• Booking.com: https://www.booking.com/ 
• Airbnb: https://www.airbnb.com/ 
• VRBO: https://www.vrbo.com/ 

News & Media: 

• The Herald: https://www.heraldnet.com/ 
• The Seattle Times: https://www.seattletimes.com/ 

Economic Development: 

• Snohomish County Economic Development Alliance: 
https://www.economicalliancesc.org/ 

• Washington Tourism Marketing Authority: 
https://www.commerce.wa.gov/promoting-washington-state/tourism-marketing-
authority/ 
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