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(Re)Introductions Agenda

● Project Context
● Project Goals
● Methodology
● Deliverables
● Questions

https://mukilteowa.gov/



Context & 
Background



Project Background

● Existing tour limited in scope

○ Lighthouse park and maritime history  

● Exercise in participatory planning methods

○ Community asset mapping 

● Doesn’t connect to local businesses or modern 

attractions and resources 



Context and Case Studies

● Waterfront Development

○ In 2020 the new ferry terminal was opened

■ Incorporate Indigenous history in the space

■ Increases tourism and helps to boost the economy 

○ Future plans to redevelop the waterfront 

● Edmonds Art Walk 

○ Created by non-profit Art Walks Edmonds

○ Maps public art and murals in Edmonds, WA

Photo: Art Walks Edmonds



Project Goals 

1. Boost Economic 
Activity 

2.  Expand Tourism 

3. Connect visitors 
and residents to the 

history and 
attractions of 

downtown Mukilteo

Expand Digital Walking Map:

Include artistic, natural, cultural, 

and family-friendly attractions. 

Strengthen Public Awareness:
Develop marketing strategy via 

community  demographics, 

communication channels, and our 

recommendations for launch 

timeline. 

 



Methodology

1. Determine objectives

2. Site visits

3. Community outreach

4. Survey development and analysis 

5. Community research

6. Develop deliverables



Survey Development 
and Research Findings



Survey Development

● Survey Goals:

○ Answer’s our research question

○ Brief Introduction - Establish our purpose

○ Concise - So it can be completed quickly

○ Simple instructions - So it can be done 

individually without assistance

○ Gathers demographic information such as:

■ Length of residency in Mukilteo

■ General age distribution

■ Racial and ethnic backgrounds

Example 
Questions:

Image Credit: Discover Mukilteo

https://discovermukilteo.org/


Site Visits and Community Outreach

● Initial visit - Oct 18th

○ Met with our client and established how 

we could promote our survey

○ Toured downtown Mukilteo and pinned 

up survey flyers with local businesses

● Historical society visit

○ We took an opportunity to explore the 

Mukilteo Walking Tour

○ Joined the historical society on a tour 

through the Mukilteo Lighthouse

● Boo-Bash Tabeling - Oct 27th
○ Our most efficient method of survey 

distribution - gathered 37 responses
○ Data was semi-reliable with lots of 

repeated answers:
■ Like the Mukilteo Lighthouse

● Subsequent Site Visits
○ Primarily served to distribute survey 

fliers more evenly across Mukilteo
■ Nelson’s Corner
■ Harbour Point Shopping Center

● Key Survey Centers:
○ Rosehill Community center

○ Mukilteo Library

○ Mukilteo YMCA

○ Mukilteo City Hall

● Additional Community Outreach 

Methods
○ Posting on CoM social media - accessed 

with Nick Nehring

○ Sent through CoM mailing list - accessed 

through Andy



Survey Results - Boo-Bash Survey

Example 
Questions:

Total Responses - 37
● Heavy interest in Natural assets

○ Japanese Gulch

○ Big Gulch

○ Trails

● General Interest in Community 

Assets

○ Community Centers

○ Community Resources

○ Youth Clubs



Survey Results - Online Survey

Example 
Questions:

Total Responses - 22
● Japanese Gulch was the most 

suggested location

○ Seen in 9 responses

● Moderate interest in other 

trails

○ Big Gulch Park

● Common interest in Indigenous 

History and Art

○ Mentioned in 4 responses



Community Research

● Survey results informed community priorities:

○ Japanese Gulch, Lighthouse Park, and Old 
Town

● Long-time residents highlighted further 

locations:

○ Fowler Pear Tree Park and Totem Park.
● Notable local establishments:

○ the Red Cup Cafe and the Ivar’s building. 

● Combined insights from:

○ Survey data on frequently visited locations.

○ Recommendations from long-time 

residents.

○ Research on  businesses and history
SOURCES: Lynnwood Times | Mario 
Lotmore.



Deliverables



Public Awareness Proposal: 
Timeline and SWOT Analysis



Public Awareness Proposal

Media Marketing

● Paid advertisements and targeted posts

○ Instagram, Facebook, Tik Tok, Snapchat, X 

○ Highlight local businesses, locations and the walking tour

● Partnering with local news agencies

Launch  Day Event 

● Celebration for launching new walking map 

● Complete a bingo card to win a prize

● Collaborate with local Indigenous groups and communities and 

the Historical Commission

Holiday Festivals

● Incorporate local business and makers for holiday markets

● Can be added to the walking map once they are organized



Deliverable: Walking Map Proposal

● ArcGIS Story Map

○ Internally facing walking map 

proposal

○ Possibly include along the 

existing walking map

○ Used survey results and 

independent research

○ Link: https://arcg.is/O594L 

https://arcg.is/O594L
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